CRYNHODEB O GOFNODION Y CYNGHORAU COLEG LLEOL I'R BWRDD

N\ Ehlﬂgndrillo
A\A\ Menai

Hydref 26, 2023

SUMMARY OF LOCAL COLLEGE COUNCIL MINUTES FOR THE BOARD

October 26, 2023

Am gopi o gofnodion llawn unrhyw gyfarfod o
gyngor coleg lleol, cysylltwch G Caroline Jones,

Swyddog Clercio’r GrWp. caroline.jones@gllm.ac.uk

Please contact Caroline Jones, Grwp Clerking Officer
should you require a full set of any college council

minutes. caroline.jones@gllm.ac.uk

Bydd y cylch cyfarfodydd cynghorau coleg yn cychwyn
fel arfer ar ddiwedd y tymor academaidd cyntaf, felly
dim ond un cyfarfod sydd i’'w adrodd arno y tro hwn.
Gweler calendr ar waelod yr adroddiad yma gyda
dyddiadau cyfarfodydd i ddod. Os hoffech fynychu
unrhyw un yna cysylltwch gyda Caroline Jones.

The first round of college council meetings usually begins
towards the end of the first term of the academic year,
therefore there is only one to report on this occasion.
Please see the calendar for the year below. If you wish to
attend any of these, please do contact Caroline Jones.

Glynllifon — 10 Hydref 2023

e Cyfarfu cyngory coleg ar y campws.

e Cyflwynwyd diweddariad ar ddatblygiadau
Glynllifon a’r newyddion diweddaraf, gan gynnwys
llwyddiant i gynyddu niferoedd myfyrwyr 26%,
cynnydd o dros 50% yn nifer y myfyrwyr hostel a
newidiadau i ddod gydag arweinyddiaeth.

® Adroddodd rheolwyr ar ddata cwricwlwm
diwydiannau’r tir, amaeth a choedwigaeth.

e Rhoddwyd cyfle i aelodau Cyngor y Coleg rannu
gwybodaeth gymunedol berthnasol a rhoddwyd
nodyn atgoffa am yr Wyl fwyd a chrefftau Nadolig
ar stad Glynliifon.

e Yn dilyn y cyfarfod aeth yr aelodau i’r cyn sied
geffylau i gael gweld y cerbyd amaethyddol
awtomatig newydd - dyma'r unig un o'i fath yny
DU ar hyn o bryd. Fe’i ariannwyd gan Lywodraeth
Cymru ac roedd yn rhan o brosiect parhaus gyda
Phrifysgol Sheffield.

Glynllifon — 10 October 2023

¢ The college council met on campus.

e An update on Glynllifon developments and latest
news was presented, including success in increasing
student numbers by 26%, over 50% increase in
hostel students and upcoming changes to
leadership.

e Managers reported on the land-based, agriculture
and forestry curriculum data.

e College Council members were given an opportunity
to share relevant community information and a
reminder was given of the upcoming Xmas food and
crafts fair on the Glynliifon estate.

¢ Following the meeting a demonstration of the newly
acquired autonomous agricultural vehicle was given
within the old equestrian shed - this was the only
one of its kind currently in the UK. It had been
funded by the Welsh Government and was part of
an ongoing project with Sheffield University.



mailto:caroline.jones@gllm.ac.uk
mailto:caroline.jones@gllm.ac.uk

Gweler isod galendr cyfarfodydd i ddod. Os hoffech
fynychu un o’r rhain, cysylltwch a Caroline Jones.

A calendar of forthcoming meetings is detailed below. If
you would like to attend any of these meetings, please
contact Caroline Jones.

HYD TACH RHAG

ION CHWEF MAW EBR MAI

NOV DEC  JAN FEBE MAR APR  MAY
RHYL 28 16
RHOS 21 16

BANGOR 5 18

LLANGEFNI 30 16

GLYNLLIFON | 10 8 7

PWLLHELI 14
DOLGELLAU 11 6 9
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Dau aelod o gyngor y coleg gyda’r cerbyn newydd.

Two members of the college council with the new autonomous vehicle.
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CRYNHODEB O GOFNODION Y CYNGHORAU COLEG LLEOL I'R BWRDD

N\ Eflgndrillo
A\s Menai

14 Rhagfyr, 2023

SUMMARY OF LOCAL COLLEGE COUNCIL MINUTES FOR THE BOARD

14 December, 2023

Am gopi o gofnodion llawn unrhyw gyfarfod o gyngor
coleg lleol, cysylltwch a Caroline Jones, Swyddog
Clercio’r GrWp. caroline.jones@glim.ac.uk

Gweler calendr ar waelod yr adroddiad yma gyda
dyddiadau cyfarfodydd i ddod. Os hoffech fynychu
unrhyw un yna cysylltwch gyda Caroline Jones.

Pwllheli - 14 Tachwedd 2023

e Cyfarfu cyngory coleg ar y campws.

® Cyhoeddwyd newyddion trist iawn am farwolaeth
Carey Cartwright, aelod o gyngor y coleg, a fu
farw’n sydyn yn ddiweddar.

e Derbyniwyd cyflwyniad gan Eifion Owen, rheolwr
maes rhaglen diwydiannau gwasanaeth, oedd yn
cynnwys chwaraeon, busnes a gweinyddiaeth ar
gampws Pwllheli ynghyd & gwybodaeth am
recriwtio, y cyrsiau sydd ar gael, cyfleusterau a
blaenoriaethau wrth symud ymlaen.

e Cyflwynodd y Pennaeth Cynorthwyol grynodeb o
newyddion diweddaraf y campws, a oedd yn
cynnwys nifer o bwyntiau ar recriwtio, y
cwricwlwm, canlyniadau, cyfathrebu a
chanlyniadau.

e Adroddodd y Pennaeth ar yr achos amlinellol
strategol i ddatblygu stadau safle Pwllheli.
Cymeradwyodd cyngor y coleg ymdrechion Griwp
Llandrillo Menai i foderneiddio darpariaeth y
coleg.

e Rhoddwyd gyfle i aelodau gynnig sylwadau a gofyn
cwestiynnau.

Please contact Caroline Jones, GrWwp Clerking Officer
should you require a full set of any college council
minutes. caroline.jones@gllm.ac.uk

Please see the calendar for the year below. If you wish to
attend any of these, please do contact Caroline Jones.

Pwllheli — 14 November 2023

e The college council met on campus.

e Very sad news was announced of the death of Carey
Cartwright, a member of the college council, who
had recently passed away suddenly.

e A presentation was given by Eifion Owen, service
industries programme area manager, which included
sport, business and administration at the Pwllheli
campus as well as information on recruitment,
courses available, facilities and priorities moving
forward.

® The Assistant Principal presented a summary of the
latest campus news, which included many points on
recruitment, curriculum, outcomes, communication
and results.

® The Principal reported on the strategic outline case
to develop the Pwllheli site estates. The college
council endorsed Grwp Llandrillo Menai’s
endeavours to modernise the college's provision.

e Members were given an opportunity to present
comments and ask questions.

Rhos - 21 Tachwedd 2023

e Cyfarfu cyngory coleg ar Zoom.

e Adroddodd y Cadeirydd ar ganlyniadau
digwyddiad cynllunio strategol GrWp Llandrillo
Menai ar 16 Tachwedd.

e Cyflwynwyd Pennaethiaid Cynorthwyol newydd
Coleg Llandrillo, ynghyd a manylion eu
cyfrifoldebau.

e Adroddodd y Pennaeth ar y Ganolfan Beirianneg
newydd yn Y Rhyl, a oedd wedi cyfuno darpariaeth
beirianneg i un lleoliad ar gyfer Coleg Llandrillo.

e Cyflwynwyd data canlyniadau myfyrwyr ar gyfer
Coleg Llandrilo, Rhos.

Rhos - 21 November 2023

e The college council met on Zoom.

¢ The Chair reported on outcomes of the November
16th GrWp Llandrillo Menai strategic planning event.

e Coleg Llandrillo’s new Assistant Principals were
introduced, together with details of their
responsibilities.

¢ The Principal reported on the new Engineering
Centre at Rhyl, which had consolidated engineering
provision to a single Coleg Llandrillo location.

e Student outcomes data for Coleg Llandrillo, Rhos
was presented.

¢ Vocational skills competition winners were
congratulated.
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Llongyfarchwyd enillwyr cystadleuaeth sgiliau
galwedigaethol.

Rhoddwyd cyfle i'r aelodau gyflwyno sylwadau a
gofyn cwestiynau oedd yn cynnwys: cais i ystyried
ail agor meithrinfa yn Rhos; cais am wybodaeth
bellach am ddyfodol campws Abergele yn Ysgol
Emrys ap Iwan a chais am ddata meincnodi pan
fydd ar gael.

Cafwyd cyflwyniad ar Brosiect Twf Rhwydwaith
Talent Twristiaeth Llandrillo, a roddodd
wybodaeth gefndir am y prosiect, ei nodau a'i
amcanion.

Members were given an opportunity to present
comments and ask questions which included: a
request for consideration to reinstate a creche at
Rhos; further information on the future of the
Abergele campus at Ysgol Emrys ap Iwan and request
for benchmarking data when available.

A presentation on the Llandrillo Tourism Talent
Network Growth Deal Project was given, which
provided background information on the project, its
aims and objectives.

Rhyl - 28 Tachwedd 2023

Cyfarfu cyngor y coleg ar Zoom.

Adroddodd y Cadeirydd ar ganlyniadau
digwyddiad cynllunio strategol GrWp Llandrillo
Menai ar 16 Tachwedd.

Adroddodd y Pennaeth ar y Ganolfan Beirianneg
newydd yn Y Rhyl, a oedd wedi cyfuno darpariaeth
beirianneg i un lleoliad ar gyfer Coleg Llandrillo.
Cyflwynwyd data canlyniadau myfyrwyr ar gyfer
Coleg Llandrilo,y Rhyl

Llongyfarchwyd enillwyr cystadleuaeth sgiliau
galwedigaethol.

Cafwyd cyflwyniad ar Brosiect Twf Rhwydwaith
Talent Twristiaeth Llandrillo, a roddodd
wybodaeth gefndir am y prosiect, ei nodau a'i
amcanion.

Rhoddwyd cyfle i'r aelodau gyflwyno sylwadau a
gofyn cwestiynau oedd yn cynnwys: canmol y
Ganolfan Peirianneg newydd

Rhyl — 28 November 2023

The college council met on Zoom.

The Chair reported on outcomes of the November
16th GrWp Llandrillo Menai strategic planning event.
The Principal reported on the new Engineering
Centre at Rhyl, which had consolidated engineering
provision to a single Coleg Llandrillo location.

The Principal reported on student outcomes for
Coleg Llandrillo Rhyl.

Vocational skills competition winners were
congratulated.

A presentation on the Llandrillo Tourism Talent
Network Growth Deal Project was given, which
provided background information on the project, its
aims and objectives.

Members were given an opportunity to present
comments and ask questions which included:
paradise for the new Engineering Centre.

Llangefni - 30 Tachwedd 2023

Cyfarfu cyngor y coleg ar y campws.

Adroddodd y Cadeirydd yn fras ar sefyllfa ariannol
y GrWp, y ddarpariaeth a oedd ar gael a
chanlyniadau’r digwyddiad strategol
llywodraethwyr a chynhaliwyd yn ddiweddar.
Nododd balchder yn y nifer o ddysgwyr yn llwyddo
uwchben y meincnodau cenedlaethol. Nodwyd
hefyd bod Grwp Llandrillo Menai yn buddsoddi’n
sylweddol yn ei holl ystad.

Derbyniwyd newyddion diweddaraf Coleg Menai,
Llangefni gan y Pennaeth Cynorthwyol a oedd yn
cynnwys data, manylion llwyddianau a
digwyddiadau.

Derbyniwyd adroddiad gan y Pennaeth yn cnnwys
gwybodaeth am y datblygiadau gyda ystad
Bangor,a fyddai yn effeitio ar ddysgwyr o Langefni
a Moén.

Rhoddwyd wybodaeth am y cynllun Lluosi.

Llangefni — 30 November 2023

The college council met on campus.

The Chairman reported broadly on the Grwp's
financial situation, the provision that was available
and outcomes of the governors’ strategic event that
had been held recently.The college was proud of the
number of learners succeeding above the national
benchmarks. It was also noted that GrWwp Llandrillo
Menai invested significantly in all its estate.

The Assistant Principal presented an update for
Coleg Menai, Llangefni which included data, details
of successes and events.

The Principal’s report was received and included
information on the Bangor estate developments,
which would affect learners from Llangefni and
Anglesey.

Details of the Multiply scheme was presented.
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Bangor - 5 Rhagfyr 2023

e Cyfarfu cyngory coleg ar Zoom.

e Croesawyd aelodau newydd i'r cyngor.

e Cyflwynodd y Cadeirydd bod pennaeth newydd i
adain busnes@y GrWwp wedi ei chyflogi a bod y Prif
Weithredwr yn ymddeol, ynghyd ac adborth o’r
digwyddiad cynllunio stratoegol llywodraethwyr a
gynhaliwyd yn ddiweddar.

e Derbyniwyd cyflwyniad cynhwysfawr ar y rhaglen
Lluosi.

e Rhoddodd y Pennaeth newyddion diweddaraf ar
ddatblygiadau Coleg Menai Bangor yn y ddinas ac
ym Mharc Menai.

e Rhannwyd crynodeb o ddata dysgwyr a
darpariaeth diweddaraf Coleg Menai, Bangor.

e Rhoddwyd cyfle i'r aelodau rannu unrhyw
newyddion neu wybodaeth o’u sefydliadau a
chafwyd nifer o sylwadau gan yr aelodau, yn
cynnwys: trafodaeth am brofiad gwaith cyfryngau,
gwybodaeth am brosiatau ar y gweill gan yr
Ymddiriedolaeth Genedlaethol, adborth Cyngor
Gwynedd ar rhaglen Lluosi, cefnogaeth i’r coleg
am ei waith yn y ddinas.

Bangor -5 December 2023

e The college council met on Zoom.

e New members were welcomed to the council.

® The Chair announced that a new director to lead the
business arm of the GrWp had been appointed and
that the CEO was retiring, together with feedback
from the governors' strategic planning event which
took place recently.

® A comprehensive presentation on the Multiply
programme was received.

e The Principal presented an update on Coleg Menai
Bangor's developments in the city and in Parc
Menai.

e A summary of learner data and the latest provision
at Coleg Menai, Bangor was shared.

e The members were given the opportunity to share
any news or information from their organisations
and a number of comments were received from the
members, including: discussion about media work
experience, information about projects underway by
the National Trust, Gwynedd Council's feedback on
the Multiply programme, support for the college’s
work in the city.

Gweler isod galendr cyfarfodydd i ddod. Os hoffech
fynychu un o’r rhain, cysylltwch a Caroline Jones.

A calendar of forthcoming meetings is detailed below. If
you would like to attend any of these meetings, please
contact Caroline Jones.

HYD TACH RHAG
OCT NOV DEC

ION CHWEF MAW EBR MAI
JAN FEB MAR APR MAY

RHYL 28 16
RHOS 21 16
BANGOR 5 18
LLANGEFNI 30 16
GLYNLLIFON | 10 8 7
PWLLHELI 14 2
DOLGELLAU 11 6 9
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CRYNHODEB O GOFNODION Y CYNGHORAU COLEG LLEOL 'R BWRDD

N\ Llandrillo
/Q Menai

25 Ebrill, 2024

SUMMARY OF LOCAL COLLEGE COUNCIL MINUTES FOR THE BOARD

25 April, 2024

Am gopi o gofnodion llawn unrhyw gyfarfod o gyngor
coleg lleol, cysylltwch a Caroline Jones, Swyddog
Clercio’r Grwp. caroline.jones@gllm.ac.uk

Please contact Caroline Jones, Grwp Clerking Officer
should you require a full set of any college council
minutes. caroline.jones@gllm.ac.uk

Gweler calendr ar waelod yr adroddiad yma gyda
dyddiadau cyfarfodydd i ddod. Os hoffech fynychu
unrhyw un yna cysylltwch gyda Caroline Jones.

Please see the calendar for the year below. If you wish
to attend any of these, please do contact Caroline Jones.

Dolgellau - 11 Rhagfyr 2023

e Cyfarfu cyngory coleg ar y campws ac fe
croesawyd aelodau newydd.

e Derbyniwyd cyflwyniad gan Eifion Owen, rheolwr
maes rhaglen diwydiannau gwasanaeth, oedd yn
cynnwys chwaraeon, busnes a gweinyddiaeth ar
gampws Pwllheli ynghyd & gwybodaeth am
recriwtio, y cyrsiau sydd ar gael, cyfleusterau a
blaenoriaethau wrth symud ymlaen.

e Cyflwynodd y Pennaeth Cynorthwyol grynodeb o
newyddion diweddaraf y campws, a oedd yn
cynnwys nifer o bwyntiau ar recriwtio, y
cwricwlwm, canlyniadau, cyfathrebu a
chanlyniadau.

e Adroddodd y Pennaeth Cynorthwyol ar yr achos
amlinellol strategol cynhwysfawr i ddatblygu
stadau safle Dolgellau.

e Rhoddwyd gyfle i aelodau gynnig sylwadau a gofyn
cwestiynnau. Derbyniwyd un sylw am y cais
diweddar am lywodraethwyr i Fwrdd y
Gorfforaeth, Grwp Llandrillo Menai, hynny yw bod
y swydd yn un a oedd angen ymrwymiad ac
amser, a gofynnwyd i'r Grwp ystyried pe bai posib
talu llywodraethwyr, a fyddai yn gallu denu mwy o
ymgeiswyr ac apelio at y dosbarth gweithio o
bosib.

Dolgellau — 11 December 2023

The college council met on campus and new
members were welcomed.

A presentation was given by Eifion Owen, service
industries programme area manager, which included
sport, business and administration at the Pwllheli
campus as well as information on recruitment,
courses available, facilities and priorities moving
forward.

The Assistant Principal presented a summary of the
latest campus news, which included many points on
recruitment, curriculum, outcomes, communication
and results.

The Assistant Principal reported on the
comprehensive strategic outline case to develop the
Dolgellau site estate.

Members were given an opportunity to present
comments and ask questions. A comment was
received about the recent application request for
governors to the Grwp Llandrillo Menai

Corporation Board, i.e. that the position was one
that required commitment and time, and the Grwp
was asked to consider the remuneration of
governors, in order to attract more of candidates
and possibly also appeal to those within the working
classes.
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Pwllheli - 1 Chwefror 2024

Cyfarfu cyngory coleg ar Zoom.

Cyflwynodd Sharon Bowker, Cyfarwyddwr
Gweithredol Gwasanaethau Corfforaethol fanylion
am gynlluniau datblygu ystadau’r Grwp a rhan
campws Pwllheli ynddo. Mynegwyd pryder ar
unwaith bod y rhan fwyaf o'r buddsoddiad ym
Mhwllheli wedi'i amserlennu ar hyn o bryd tuag at
ddiwedd y cyfnod naw mlynedd. Rhoddwyd
eglurhad am hyn.

Gofynnwyd i'r Pennaeth i ystyried cofeb i Richard
Tudo, cyn diwtor coleg a morwr adnabyddus, yn
natblygiadau newydd y coleg.

Roedd consensws o fewn Cyngor y Coleg ynghylch
meysydd o bryder h.y. adnoddau Lefela, lechyd a
Gofal Cymdeithasol a Pheirianneg, a gofynnodd
am amserlen ar gyfer cwblhau buddsoddiad
cyfalaf yn y meysydd hyn. Gofynnodd y Cyngor am
ystyriaeth bellach i ddod ag amseriad y
datblygiadau arfaethedig ymlaen.

Cyflwynodd y Pennaeth Cynorthwyol grynodeb o
newyddion diweddaraf y campws, a oedd yn
cynnwys nifer o bwyntiau ar recriwtio, y
cwricwlwm, canlyniadau, cyfathrebu a
chanlyniadau.

Rhoddwyd cyfle i'r aelodau gyflwyno sylwadau a
gofyn cwestiynau.

Pwllheli - 1 February 2024

The college council met on Zoom.

Sharon Bowker, Executive Director for Corporate
Services presented details of the Grwp’s estate
development plans and Pwllheli campus’ part within
it. Immediate concern was expressed that most of
the investment in Pwllheli was currently scheduled
towards the end of the nine-year period. An
explanation for this was given. Disappointment was
also expressed towards lower investment in Pwllheli
compared to other campuses.

The Principal was asked to consider a memorial to
the late Richard Tudor, college tutor and renowned
sailor, in the new college developments.

There was a consensus within the College Council
regarding areas of concern i.e. A-level resources,
Health and Social Care and Engineering, and
requested a timeline for completion of capital
investment in these areas. The Council requested
that further consideration be given to bringing
forward the timing of the proposed developments.
The Assistant Principal presented a summary of the
latest campus news, which included many points on
recruitment, curriculum, outcomes, communication
and successes.

Members were given an opportunity to present
comments and ask questions

Dolgellau - 6 Chwefror 2024

Cyfarfu cyngory coleg ar Zoom.

Rhoddodd Sharon O’Connor, Pennaeth Anghenion
Dysgu Ychwanegol (ADY), gyflwyniad ar rolau a
chyfrifoldebau’r addran.

Cyflwynodd y Pennaeth Cynorthwyol grynodeb o
newyddion diweddaraf y campws, a oedd yn
cynnwys nifer o bwyntiau ar recriwtio, y
cwricwlwm, canlyniadau, cyfathrebu a
llwyddiannau.

Rhoddwyd cyfle i'r aelodau gyflwyno sylwadau a
gofyn cwestiynau. Derbyniwyd un sylw gan
gynrychiolydd busnes bod prentis yn mynd i safle
Llangefni fel rhan o’i hyfforddiant; fe gytunwyd i'r
Pennaeth drafod y fater yn uniongyrchol gyda’r
cynrychiolydd busnes.

Dangoswyd pryder am y cynnig newydd posib o
TGAU galwedigaethol mewn ysgolion, sef bod
athrawon ysgol yn debygol o fod yn llai profiadol
na thiwtoriaid coleg mewn pynciau
galwedigaethol.

Dolgellau - 6 February 2024

The college council met on Zoom.

Sharon O’Connor, the Grwp’s Head of Additional
Learning Needs (ADL) gave a presentation on the
department’s roles and responsibilities.

The Assistant Principal presented a summary of the
latest campus news, which included many points on
recruitment, curriculum, outcomes, communication
and successes.

Members were given an opportunity to present
comments and ask questions. A comment was
received from a business representative who
reported that an apprentice was traveling from
Dolgellau to Llangefni for his training; it was agreed
that the Principal would meet independently with
the business representative to discuss the matter.
Concern was expressed regarding the possible
introduction of the new vocational GCSEs in schools,
in that school teachers were likely less experienced
than college tutors in vocational subjects.
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Glynllifon - 8 Chwefror 2024

Cyfarfu cyngory coleg ar Zoom.

Rhoddodd Martin Jardine gyflwyniad ary diweddar
o’r coleg a oedd yn cynnwys gwwybodaeth am vy
sefyllifa ariannol yn wynebu prentisiaethau,
apwyntio Cyfarfwyddwr Gweithredol newydd,
ymweliadau, data recriwtio, prosiectau Defaid
Llaeth Cymru a Thwf Gwyrdd Glynllifon, a’r Parth
Economi Wledig.

Rhoddodd Gerwyn Williams gyflwyniad gyda’r
newyddion diweddaraf am y maes rhaglen
diwydiannau’r tir a oedd yn cynnwys manylion
offer newydd sylweddol, data presenoldeb
dysgwyr, prentisiaethau a niferoedd dysgwyr.
Derbyniwyd adroddiad gan Rheolwr y Fferm,
Coedwigaeth ac Arloesi a oedd yn cynnwys vy
newyddion diweddaraf ar fenter y fferm a oedd yn
ffynnu, rhoddwyd disgrifiad o’r gwahanol stoc
gwartheg a defaid, manylion staff newydd, cynllun

Grasstec i wneud gwell defnydd o’r porfa,
datblygiadau arloesi diweddaraf, yn cynnwys y
tractor awtomataidd, diweddariad ar

ddatblygiadau o fewn y goedwig a rhestrwyd vy
digwyddiadau diweddaraf a’r rhai i ddod.
Gofynnwyd i’r coleg ystyried cynnal treialon cwn
defaid unwaith eto ar gyfer 2024 - byddai’r Rheolwr
Fferm yn ystyried hyn.

Rhoddwyd cyfle i'r aelodau gyflwyno sylwadau a
gofyn cwestiynau. Nodwyd dau ymghynghoriad
pwysig yn digwydd yng Nghymru, ac fe
gadarnhawyd bod y coleg yn ymwybodol ohonynt
ac wedi cynnig adborth.

Glynllifon - 8 February 2024

The college council met on Zoom.

Martin Jardine gave a college update, which
included information about the financial situation
facing apprenticeships, the appointment of a new
Executive Director, visits, recruitment data, Welsh
Dairy Sheep and Glynllifon Green Growth projects,
and the Rural Economy Hub.

Gerwyn Williams gave an update on the land based
industries programme area, which included details
of significant new equipment, learner attendance
data, apprenticeships and student numbers.

A report was received from the Farm Forestry and
Innovation Manager, which included the latest news
on the farm enterprise which was flourishing, a
description was given of the different cattle and
sheep stock, details of new staff, the Grasstec
project for making better use of the pastures, latest
innovation developments, including the automated
tractor, an update on developments within the
forest and the latest and upcoming events were
listed.

The college was asked to consider putting on sheep
dog trials once again for 2024 - the Farm Manager
would be giving the matter consideration.
Members were given the opportunity to submit
comments and ask questions. Two important
consultations were taking place in Wales and it was
confirmed that the college was aware of them and
had given feedback.

Llangefni - 16 Ebrill 2024

Cyfarfu cyngor y coleg ar Zoom. Nodwyd nad oedd
presenoldeb yng nghyfarfodydd cyngor y coleg
wedi bod yn uchel iawn yn y flwyddyn

academaidd hon ac mi fyddai hyn yn cael ei
archwilio. Crynhowyd cynnwys y cyfarfod i
adlewyrchu hyn.

Adroddodd y Cadeirydd ar newyddion diweddaraf
y Grwp, a oedd yn cynnwys penodiad Aled Jones
Griffith yn Brif Weithredwr newydd  Grwp
Llandrillo Menai yn dilyn ymddeoliad Dafydd Evans
yn yr haf; bod arolwg lawn ar addysg bellach gan
Estyn ar fin cychwyn; y diweddar ar ddatblygu
ystadau; a’r sefyllfa ariannol.

Rhoddwyd cyflwyniad gan y Pennaeth Cynorthwyol
ar newyddion diweddaraf campws Llangefni a oedd
yn cynnwys: data safonau a niferoedd dysgwyr;
partneriaethau cydweithio gyda chwmniau a
sefydliadau lleol; digwyddiadau i ddod ac wedi bod.
Rhoddodd y Pennaeth gyflwyniad ar gynlluniau
Coleg Menai, yn cynnwys i’r coleg fod yn bresennol
unwaith eto yn Sioe MOn; gwybodaeth am

Llangefni - 16 April 2024

The college council met on Zoom.

It was noted that attendance at the college council
meetings had not been very high this academic year
and this would be reviewed. The content of the
meeting was condensed to reflect this.

The Chairman reported on the Grwp's latest news,
which included the appointment of Aled Jones
Griffith as the new Chief Executive of Gr wp
Llandrillo Menai following the retirement of Dafydd
Evans in the summer; that a full inspection of further
education by Estyn was about to begin; an update
on estates development; and the financial situation.
The Assistant Principal presented an update from
the Llangefni campus which included: standards
data and learner numbers; collaborative work with
local companies and organisations; future and past
events.

The Principal gave a presentation on Coleg Menai's
objectives, including for the college to once again be
present at Sioe Mon; information about visits to the
college and further college-wide events.
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ymweliadau i'r coleg a rhagor o ddigwyddiadau | @ The members present thanked the college for its

traws colegol. cooperation with them.

e Diolchwyd i’'r coleg gan yr aelodau yn bresennol am
gydweithrediad y coleg gyda hwy.

Gweler isod galendr cyfarfodydd i ddod. Os hoffech A calendar of forthcoming meetings is detailed below. If
fynychu un o’r rhain, cysylltwch a Caroline Jones. you would like to attend any of these meetings, please
contact Caroline Jones.

HYD TACH RHAG |ION CHWEF MAW  EBR MAI MEH | GORFF
OCT  NOv DEC JAN FEB MAR  APR MAY JUNE JuLy
RHYL 28 16
RHOS 21 16
BANGOR 5 4
LLANGEFNI 30 16
GLYNLLIFON | 10 8 7
PWLLHELI 14
DOLGELLAU 11 6

Page 4 of 4



N GL”l:'gndrillo
A\A\ Menai

CRYNHODEB O GOFNODION Y CYNGHORAU COLEG LLEOL 'R BWRDD

27 Mehefin, 2024

SUMMARY OF LOCAL COLLEGE COUNCIL MINUTES FOR THE BOARD

27 Jun, 2024

Am gopi o gofnodion llawn unrhyw gyfarfod o gyngor
coleg lleol, cysylltwch a Caroline Jones, Swyddog
Clercio’r GrWp. caroline.jones@glim.ac.uk

Gweler calendr ar waelod yr adroddiad yma gyda
dyddiadau cyfarfodydd i ddod. Os hoffech fynychu
unrhyw un yna cysylltwch gyda Caroline Jones.

Pwllheli - 3 Mai 2024

e Cyfarfu cyngory coleg ar y campws, gyda ffocws ar
datblygiadau’r ystad

e Adroddwyd y byddai datblygiadau ystad Pwllheli
yn digwydd yn gynt na threfnwyd yn flaenorol.

e Derbyniwyd cyflwyniad gan y Pennaeth amy
cynlluniau datblygu.

e Cyflwynodd y Pennaeth Cynorthwyol grynodeb o
newyddion diweddaraf y campws.

e Rhoddwyd taith tywys o gwmpas safle Pwllheli
iddynt weld y safleoedd i'w datblygu.

e Gwahoddwyd sylwadau ac adborth gan yr
aelodau.

Please contact Caroline Jones, GrWwp Clerking Officer
should you require a full set of any college council
minutes. caroline.jones@glim.ac.uk

Please see the calendar for the year below. If you wish to
attend any of these, please do contact Caroline Jones.

Pwllheli - 3 May 2024

The college council met on campus with a focus on
the estate developments.

It was reported that the Pwllheli campus estate
developments would now progress sooner than
initially planned.

The Principal presented details of the planned
developments.

The Assistant Principal presented a summary of the
latest campus news.

Members were given a tour of the Pwllheli campus
to view the areas for development.

Questions and feedback were invited from
members.

Glynllifon - 7 Mai 2024

e Cyfarfu cyngory coleg ar y campws am gyfarfod
arbennig er mwyn i’r aelodau ddysgu mwy amy
ddarpariaeth goedwigaeth.

e Croesawyd Gwenllian Roberts, Cyfarwyddwr
Gweithredol i’'w chyfarfod cyntaf yn rhinwedd ei
swydd newydd.

e Rhoddodd Martin Jardine gyflwyniad ar vy
diweddar o’r coleg a oedd yn cynnwys niferoedd
dysgwyr a cheisiadau, cynllun newydd y goedwig.

e Yn dilyn y cyflwyniad, cafwyd taith tywys o
gwmpas ystad y goedwig yng Nglynllifon yng
nghwmni staff coedwigaeth.

e Gwahoddwyd sylwadau ac adborth gan yr
aelodau.

Glynllifon - 7 May 2024

The college council met on campus for this special
meeting focusing on the forestry provision.
Gwenllian Roberts, Executive Director was welcomed
to her first meeting in her new role.

Martin Jardine gave a campus update, which
included learner numbers and applications, and the
new forestry plans.

Following the presentation, members were given a
tour of the Glynllifon estate’s forest in the company
of forestry staff.

Questions and feedback were invited from
members.
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Rhyl a Rhos - 4 Mehefin 2024 Rhyl and Rhos - 4 June 2024

e Cyfarfu aelodau cyngor y coleg a ddau safleyn Y ® The college councils for both campuses met at Rhyl
Rhyl am gyfarfod arbennig i ymweld a darpariaeth for this special meeting to visit new engineering
peirianneg newydd. provision.

® Aethpwyd a’r aelodau o gwmpas y gweithdai ® The members were given a guided tour of the wind
tyrbinau gwynt, cyfrifiaduron a pheirianneg, gyda’r turbine, IT and engineering workshops, with the
Pennaeth Cynorthwyol yn siarad amy Assistant Principal providing details of the provision
ddarpariaeth ar gael ym mhob adran. available in each section.

e Gwahoddwyd sylwadau ac adborth gan yr e Questions and feedback were invited from
aelodau. members.

Gweler isod galendr cyfarfodydd i ddod. Os hoffech A calendar of forthcoming meetings is detailed below. If

fynychu un o’r rhain, cysylltwch a Caroline Jones. you would like to attend any of these meetings, please

contact Caroline Jones.

HYD TACH RHAG |ION CHWEF MAW EBR MAI MEH  GORFF

OCT NOV DEC JAN FEB MAR  APR MAY JUNE JULY

RHYL 28 4
RHOS 21 4
BANGOR 5 4
LLANGEFNI 30 16
GLYNLLIFON | 10 8
PWLLHELI 14
DOLGELLAU 11 6
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